IMPACT AMERICA

Crisis Management, Emergency Response & Business Continuity
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Emergency Response Plans/ EPlans / Guides

mpact America designs world-class crisis

management, emergency response and
business continuity plans for some of the largest,
most proactive organizations, governments
and schools in the world. Our benchmarked
crisis management and emergency response
plans are created by a team of our consultants,
clients and community partners. Our consultants
have 80+ years of experience developing
over 250 world-class crisis management and

emergency response plans across the globe.

Our consultants restore and invigorate outdat-
ed, thick, dysfunctional crisis management and
emergency response plans to provide clients
with dynamic, organized plans to effectively re-
spond to, stabilize and terminate incidents. We
integrate the Incident Command System (ICS)
as the nucleus of the plan. This “all-hazard” inci-
dent management methodology is identified by
top businesses, governments and schools as a
best practice. Our plans contain easy-to-follow
emergency procedures flowcharts, event aids,
emergency phone numbers, crisis management
team’s roles and responsibilities, area specific
actions and supplemental support informa-
tion. Our ERPs include contingency plans for
every type of incident that could occur on the

grounds of the facility and the surrounding area.

Our innovative design is rated one of the best in

the world and we have designed ERPs for almost

every industry including:

« Fortune 1 company in the world and their 360
sites and 360,000 employees worldwide

- Largest transportation system in the world
headquartered in Hong Kong, with operations
in China, London, Stockholm and Melbourne

« Largest Residential Loan Company in the US

« 200+ K-12 school districts, colleges/universities

« Tallest high-rise in Hong Kong and 35 other
iconic, high-rise buildings in the world

- Designed new ERP for Metrolink after‘08 crash
took the lives of 25 passengers

 Re-engineered 69 West Washington building
ERP after fire took the lives of six Cook County
employees
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Innovative Design

ur innovative crisis management, emergency response and business continuity design provides
organizations with vital information in an organized, concise format to effectively manage any crisis,

emergency or disaster recovery. Our plans have set the standard and are the benchmark many organizations
strive to achieve. Organizations admire the simplicity and ease-of-use, combined with the comprehensive
material contained within the plans. Our plans are specially designed for your organization and include:

Incident Command System (ICS) structured
Popular large flipchart format or 3D-ring binder

Contingency procedures for all hazards/threats (35+)

Custom flowcharts provide effective road maps from time
of discovery, notifications, assessing the situation, actions
taken and closure of the incident

Crisis Management and Emergency Response Teams roles
and responsibility checklists for every type of hazard

Supplemental information including emergency shut off
locations, extinguisher locations, standpipes and fire pump
locations, bomb threat checklist, team rosters, assembly
area diagrams, evacuation diagrams, area and building
maps, etc.

BOMB THREAT EVENT AID

Building Engineer

of the building if needed.

Telephone Threat
+ Record exery word spoken by the caler.  Se

+ Ask where the bomb is located.

+ Note i caller female.

Event Aide

. the materials.
+ Is the letter or package lopsided?

Incident Flowchart

Electronic Apps and EPlans

Impact America has created crisis management, emergency response and

business continuity electronic apps, eplans, and ebooks for organizations
globally. Our apps/eplans provide crisis leaders and emergency response
teams with the entire plan in the palm of their hand. Now they can always
have their plans nearby, no matter what issues arise. Plus the plans are fully

customized and can be updated within seconds.

Other benefits of our apps and eplans include:

Inexpensive way to put plans in an electronic format
Easy-to-read format that allows reader to quickly search
for information

Plans can be password protected and include encryption
Plans can be stored on a cell phone, tablet or computer
Plans can be updated in minutes

User can print by the page or the entire document
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Crisis Management Plans

Since 1999 we have developed crisis management and communications programs/plans
for Fortune 1000 companies, major league sports teams, large transportation companies,
financial institutions, hospitals and healthcare organizations, manufacturing, high-rise
structures and gaming and entertainment venues.
« Crisis plans follow the National Incident Management
and Incident Command Systems
+ Meet PAS 200 standards
« Color-coded tabs to easily locate information
- Contingency procedures for every type of crisis
« Custom flowcharts provide effective roadmaps to
assist leaders effectively manage the organization
through the crisis
- Event aides/checklist assist Crisis Management Teams
« Crisis Management Team’s roles and responsibility checklists

Crisis Management Aide-Memoire

Crisis Management Aide-Memoire is a short-version of the full Crisis
Management Plan

Includes roles, responsibilities, flowcharts and contact numbers
Vital information to get through the initial hours of the crisis

« Can be stored in wallet guide, small brochure or electronically

Business Continuity
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« Our BC plans focus on the effect an incident has on a facility, its assets, operations and
services including personnel, infrastructure and processes. Our BC plans include:

« Business Continuity Maturity Model Assessment (BCMMA)

« Critical emergency and non-emergency phone numbers

+ Flowcharts, event aides and checklists to provide critical
information in a concise format BUSINESS CONTINIUTY PLAN

« Business Resumption Team (BRT) roles and responsibilities

« Vital Maximum Time Outages (MTOs), Recovery Time
Objectives (RTOs), and Recovery Point Objectives (RPOs)

« Risk Assessments (RA) and Business Impact Analysis (BIA)

« Comprehensive Training, Testing and Exercise Programs

Our consultants design business continuity/resiliency
programs following best practices including:

- Disaster Recovery International (DRII) Professional Practices
National Fire Protection Association (NFPA) 1600 Standards
FEMA's Federal Preparedness Circular-65

British Standard 25999

SO 22301

PLEASE KEEP THIS GUIDE IN A CONVENIENT LOCATION
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Emergency Procedures Guides

Our Emergency Procedures Guides (EPGs) were designed
for General Motors Corporation in 1999. Since then, we
have created guides for over 300 clients across the globe.
Our customized EPGs provide readers with vital fire & life
safety, crime prevention and emergency preparedness
information that enhances current emergency response
procedures. The user-friendly guides are designed to
provide building occupants with the knowledge and
awareness they need so that they will follow the proper
procedures when confronted with an emergency. We de-
sign our EPGs using the client’s emergency procedures
and best practices developed by Impact America.

Emergency Guide Construction:

« Fully customized from front to back
« Guides are designed in any shape or size
Company- School- Government logos

included

+ 4-color printing creating millions of colors %
+ 100 |b. heavy-duty, cover stock recycled

paper

« Aqueous coating that makes colors “pop”

and stand out.

« Extra-strength plastic spiral binding

hang easily

+ Hole-punched or magnet added for hanging '.
« Triangle stand allows guide to sit on desk
« Single and double-sided printing available

« Shelf life of 8-10 years
Can print in 30+ languages

Topics Include, but not limited to:

Active Shooter

Bomb Threat

Chemical Spills

Crime Prevention .
Crisis Communications .
Earthquake .
Evacuation .
Fire and Explosions .
Flooding and Water Damage -
Gas Leak .
Hurricane .
Ice Storm/Winter Weather .
Lockdown .
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Structural Collapse
Tornado/Severe Weather
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Workplace Violence

Plus Dozens More
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IMPACT AMERICA

Portfolio of Very Satisfied Clients

e C ) t
Electronic Classroom of Tomorrow

FERRIS STATE UNIVERSITY

EMERGE NCV EMERGENCY RESPONSE PLAN
PROCEDURES GUID

Emergency Procedures (

For all emergencies dial:

| SAGINAW VALLEY

STATE UNIVERSITY

Emergency Procedures Guide

For all emergencies dial:

INCIDENT RESPONSE PLAN
“Tallest Bulding in Hong Kong”

For more information on our community emergency preparedness guides please contact us at:
Impact America

6103 Wyandotte Road West - Maumee, Ohio 43537

313.354.3904 cell - 419.865.0357 office

www.impact-america.com




